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The AIDS Project of Southern Vermont, with

offices in Brattleboro and Bennington, is a

regional AIDS Service Organization that

provides direct services to people living with

HIV/AIDS, and HIV prevention services to

those most at risk in Windham, Bennington,

and southern Windsor counties. Founded

by volunteers in 1988 as a grassroots, com-

munity based group, the AIDS Project now

fills an important statewide role in making

sure that Vermont’s fight against the

AIDS epidemic is strong and effective.



YOU HOLD IN YOUR HANDS a record of the year 2002 at the
AIDS Project of Southern Vermont.

It is meant, first of all, to provide important informa-
tion about our work as a non-profit organization. It is
meant also as a review of the important events in the
Project’s history.  

The annual report acts as a yearbook of sorts in which
you can gain a glimpse into the extraordinary work of 
the organization over the course of the year. You will find 
a Highlights section that summarizes these events plus 
photos of staff and volunteers—and candid shots from
public events such as our fifteenth annual Walk for Life 
and our area fundraisers.  

Foremost, though, the Annual Report is an opportunity
for us at the AIDS Project to thank all of you who have
worked at our side in the struggles against a difficult 
disease and sometimes precarious public support. The
Project relies on the continuing generosity of so many 
who donate skills, time and financial assistance.

This year, as a tribute, we have produced a poster,
found at the back of this report, which lists all who have
contributed in 2002 to the ongoing success of the AIDS
Project. The poster is meant as a visual reminder that we
are stronger when we speak together with one voice. On
behalf of the clients and staff of the Project, and the entire
Board of Directors, we extend our sincerest thanks to all 
of you who help so much. We hope you enjoy the poster
and we urge you to continue to work for better treatment
and better prevention of HIV.

Yours sincerely,

GREETINGS!

Susan Bell   Executive Director

Gilbert Ruff   Board Chairman, 2002

Mark Melchior   Interim Executive Director, 

August-December, 2002 and Vice-Chair of the Board of Directors





OUR MISSION
To provide direct services to those whose lives are affected 
by HIV/AIDS. To offer education about HIV/AIDS to help
prevent its spread, and to promote understanding within 
the communities served.  

OUR PROGRAMS
Direct Services:
Our goal is to improve the ability of people living with
HIV/AIDS and their family members and partners in 
southern Vermont to live productive lives.

■ Service Coordination, including assisting HIV positive 
individuals to gain needed medical, social, educational,
and other services and benefits;

■ Risk reduction education for people with HIV and their
sexual and needle-sharing partners, to lower the risks 
of transmitting the virus or of becoming re-infected;

■ Client support services, including social and emotional
support; assistance with activities of daily life; chore 
services; and transportation; 

■ Support groups for people with HIV and their loved ones;
■ Information and Referral;
■ Limited emergency financial assistance to people living 

with HIV/AIDS;
■ The Dove Program, which engages 17 faith communi-

ties in Windham and Bennington Counties in providing
food and household items for people living with 
HIV/AIDS; and

■ Volunteers, who offer many forms of assistance both 
to people living with HIV/AIDS and to their family 
members and partners.

HIV Prevention Services:
Our goal is to reduce the risk of contracting HIV among
those whose behavior puts them at higher risk for AIDS.  

■ Community-based prevention activities, trainings and 
outreach for gay and bisexual men;  

■ Women on the Way (WOW), an eight-week training 
program for women that includes HIV prevention as 
well as issues of domestic violence, substance abuse, 
self-esteem, and women's health;  

■ Sh-O-U-T! (Sharing Our Unique Truths), a 4-day risk 
reduction training for young women ages 13–15;

■ Outreach for youth at risk in collaboration with Youth 
Services;   

■ HIV prevention for people using injection drugs and 
their sexual and needle- sharing partners, including 
out reach, peer driven interventions, and legal 
syrindge exchange in Brattleboro; and   

■ Volunteers who work with Prevention programs 
in many ways, including outreach positions.

The AIDS Project recruits, trains and supervises over 
250 volunteers for a variety of roles including: 

— serving on the Board of Directors or on Board 
Committees;  

— carrying out fund-raising activities; and  
— helping in the office and with special events.

AIDS Project
of Southern Vermont



2002 HIGHLIGHTS

■ Served 71 people living with HIV or AIDS and 43 family
members and partners through the AIDS Project’s Direct
Services program. Reached residents of Windham,
Bennington, and southern Windsor Counties in VT, 
and of adjacent areas of MA and NH.

■ Exchanged 9,000 syringes at the AIDS Project’s syringe
exchange program, the first syringe exchange program in
Southern Vermont. Known as the Grass-Roots Alternative
Community Exchange (G.R.A.C.E.), and housed at the
Drop-in Center, the syringe exchange also offered HIV test-
ing and counseling, referrals for treatment, advocacy and
compassionate listening for people using injection drugs.

■ Provided over 100 oral HIV testing and counseling sessions
at office sites in Bennington and Brattleboro. Oral HIV
testing is easier and less painful than blood-based tests 
and reaches further into the community—to those at
greater risk of infection.  

■ Served 90 individuals affected by HIV/AIDS with food 
and household items through the Dove Program, which
engages volunteers from faith communities in Windham
and Bennington Counties.  Distributed donated items that
would have cost close to $12,000, through volunteer time
valued at over $15,000.

■ Provided HIV prevention services to 650 people at highest
risk, including:
— Young women between the ages of 13 and 15, especially

those affected by domestic and sexual violence or 
substance use and abuse, those who are gay, lesbian, 
bisexual and questioning, and those in foster care;

— people using injection drugs and their sexual and 
needle sharing partners;

— Women at risk; 
— Gay and bisexual men;
— HIV positive individuals and their sexual partners.

■ Worked with 250 volunteers who provided 5,600 hours 
of services worth $92,400.

■ Received gifts of beautiful quilts, hand-made by residents
and youth of Wilmington  and distributed them to people
living with HIV/AIDS.

■ Provided training to staff members of nine human services
agencies in Windham and Bennington Counties.

■ Raised $95,047 in community support.

■ Produced  several successful and exciting benefit events:   
— our fifteenth Annual Walk for Life, 
— the Don’t Eat Your Heart Out Restaurant benefit, 
— the Annual Golf Tournament, 
— a highly successful Author Reading with Andre Dubus III,
— the Bennington Fall Craft Bazaar, and 
— the North Hill Garden Tours. 

■ Welcomed two new staff members, Cindy Hutcheson 
and Cynthia Himmel, and promoted three staff members,
Michael Fannon, Marguerite Monet and Karen  Peterson,
to new and more demanding responsibilities.

■ Granted a request from our long-time Executive Director
for a six months sabbatical to honor her long-standing
dedication to the organization. 



2002 REVENUES: $365,566

2002 EXPENSES: $365,566

2002 FINANCIAL STATEMENT

State of Vermont .......... 52%
■ HIV Prevention Services ■ Women at risk
■ Gay and bisexual men ■ Youth at risk
■ Users of injectable drugs and their partners
■ Direct services to people living with HIV/AIDS 

and their partners and family members

Foundations .................................... 16%
Area Towns   ................................... 1%

United Way ............................. 3%
Miscellaneous.......................... 1%

Personnel providing services 
to clients .....................................82%

Program Related Expenses ............. 9%
House Operating Expenses ............. 6%
Office Expenses .............................. 3%

Community   26%
Walks for Life.......................... $13,170
North Hill Gardens ................. 13,231
Golf Tournament ................... 11,753
Visual Heart/Art for AIDS........ 2,795
Author Reading ...................... 4,661
Other Community Events ....... 3,322



BOARD AND STAFF MEMBERS

AIDS Project of Southern Vermont Board Members

Pictured: Craig Ebbighausen, Betty Elwell, Peggy Longueil, 
Mark Melchior, Gilbert Ruff, Saba Salam. M.D., Shirley Squires,
Richard Vega

Not Pictured: Thomas J. Brown, Heidi Gold, Cindy Hutcheson,
Meg Lyons, John Wilcox

AIDS Project of Southern Vermont Staff Members

Pictured: Susan Bell has been the Executive Director at the Project
since 1990. She was granted a six-month sabbatical leave from
August 2002 to February 2003.

Michael Fannon became Development Director in July 2002 after
serving as Volunteer Coordinator for six years.

Cynthia Himmel is the Case Manager in the Bennington Office 
and joined the staff in July 2002.

Cindy Hutcheson assists Marguerite Monet in her case manage-
ment duties and manages the collection and reporting of 
information related to case management. She joined the staff 
in September 2002.

Lynn Martin directs the HIV Prevention Program for people who 
use injection drugs and oversees the syringe exchange.

Mark Melchior was acting Executive Director from August 2002
until February 2003.

Marguerite Monet is the Senior Case Manager in the Brattleboro
office and, since December 2002, has overseen all case manage-
ment services.

Karen Peterson is the Office Manager of the AIDS Project. She had
been the Project’s Administrative Assistant since 1993, and was 
promoted to her new position in 2002.

Rose Rahilly is the Program Associate in the Bennington office, 
combining responsibilities in the area of volunteers, client support
and administration.

Andi Waisman coordinates HIV prevention programs for adult and
adolescent women at risk of HIV infection, including the Sh-O-U-T!
and Women on the Way programs. Andi is also the point person 
for youth programs at the Project.

Not Pictured: Alice Mazur was the Case Manager in the Bennington
Office until her retirement in June 2002. Alice was a key player in
bringing AIDS Project services to Bennington in 1997.

Alice Diorio, HIV Prevention Specialist for people who use injection
drugs, worked with the Project staff through the end of 2002. 

Glenn Johnson directs T.H.E. Men’s Program, and is the senior
MSM coordinator in the area of HIV prevention for gay and 
bisexual men in the state of Vermont.

Charles Martin and Justin Schwarz were HIV Prevention Specialists for
T.H.E. Men’s Program in the Bennington Office until September 2002.

Martha Miller and Bob Pinckney were the Youth Outreach Workers
for the AIDS Project in 2002.

Tom Ziniti is the Newsletter and Event Coordinator for T.H.E. 
Men’s Program.



Volunteer. Offer your resources of time and energy to the
AIDS Project as a volunteer. Volunteers work one on one
with people living with HIV/AIDS. They help with special
events, get involved with educational projects, work in the
office, or serve on the Board. They join the Dove program
through their faith communities or the Brattleboro Co-op,
providing food and household items for people in need.
The generous work of volunteers supports the mission 
of the AIDS Project in every possible way.

Donate In-Kind services. Offer your professional
expertise. Such donations in 2002 included help with
accounting, legal issues, fund raising, special events, 
staff support, public relations, bodywork, grant writing,
psychotherapy, graphic design, human resources, and
Board development.

Invest in the work of the Project.
■ Join the Frontline, an annual effort to raise unrestricted 

funds through individual tax-deductible donations of 
$500.00 or more. Frontline funds directly support the 
Project’s mission of providing direct services to those 
whose lives are affected by HIV/AIDS and HIV prevention
services for those at highest risk.

■ Consider a timely gift of appreciated securities to the 
AIDS Project of Southern Vermont. As a donor you gain 
two important tax benefits. Gifts of stocks are deductible
from the donor’s federal income tax at full market value. 
In addition, the donor need not pay the capital gains 
tax that would otherwise be due if the stocks were sold.

■ Consider supporting the AIDS Project of Southern 
Vermont with a bequest. Include the Project in your will 
by designating a specific amount of money or assets, 
a percentage of your estate, or a residuary bequest.

■ Make a financial gift of any amount to the Project;
your investment is essential and very much appreciated!

Advocate. Remind your friends and neighbors that the
fight against AIDS continues, in Vermont as well as in the
rest of the world. Let them know that they can make a 
difference for people living with HIV/AIDS and those at risk
for HIV with their awareness, compassion and support.  

For additional information about any of these opportuni-
ties, please call Karen Peterson at the AIDS Project office 
(802) 254-8263.

HOW YOU CAN PARTICIPATE



Frontline

Our Individual and Business Donors who
contributed $500.00 or more in 2002.

John Bernstein
Diana Bingham
Blue Cross & Blue Shield of Vermont
Brattleboro Savings & Loan
Marilyn & Willy Buhlmann
John Burt & Charley Todd
Centre Congregational Church
Chittenden Bank
Tim Cowles & Waew Kasetrevatin
Thom Dahlin & Gregg VanIderstine 

of Peter Havens Restaurant
John & Helen Daly
Jane Dewey & Janet Wallstein
Bart Evans & Richard Vega
Flatrock Limited
Jill Fox
Basha Freudenberg
Rick Garren & Bill Heyman — 

The Heyman Family Fund

Jeremy & Heidi Gold 
Myron & Lana Golden
Elizabeth Gorman & Mark Kritzman
Howard Graff & Richard Haas
Kathryn & John Greenberg
Tracy Hewat & Jane O’Connor
Meg Lyons
Todd Mandell & Richard Wizansky
Mark Melchior
Kevin Morgan
Robert Nassau M.D & Nancy Storrow
Jeffrey & Kathy Parsonnet
Fletcher Proctor & Patti Whalen
Diane & Bari Shamas
Tracy Sloan
Nancy Stiglets
Ann Stokes
Trust Company of Vermont
Anne Proctor Walker

Anonymous (3)

Foundations

Broadway Cares/Equity Fights AIDS 
Butterworth Foundation 
Drug Policy Reform Fund/

Tides Foundation
Gill Foundation
The A.D. Henderson Foundation
Kent Richard Hofmann Foundation 
The Robert Wood Johnson 

Foundation
Marquis George MacDonald 

Foundation 
Joseph Martinson Memorial Fund
Samara Foundation
Tides Foundation
Turrell Fund 
Willard Trust 

Many thanks to our Frontline Donors and Foundations. 

FOUNDATIONS AND FRONTLINE DONORS



SPECIAL THANKS

We gratefully acknowledge the generous support from the following 
for their help with the Annual Report:

Nicky Dumont for design and production; 
the print shop of Chittenden Bank; 

Howard Printing, Mailrite and Zinn Graphics. 

Every attempt at accuracy has been made in compiling these lists. 
Please let us know of any errors or omissions.
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